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L WHAT IS LEADERSHIP?

Leaders and their leadership skills play an important
role in the growth of any organization. Leadership refers
to the process of influencing the behaviour of people in

a manner that they strive willingly and enthusiastically
towards the achievement of group objectives.
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Changemakers/
Facilitates changes
Providing Motivation
Providing guidance:
Building positive work
environment

Creating confidence
Improve morale

Bring better results

Role Models




why then do we need leaders

- Leaders create action where there was hesitation.
» Courage where there was cowardice

= Optimism where there is cynicism

« Strength where there was weakness

» Create hope in a state of despair

= Leadership determines the mentality, destiny, attitude
and commitment of followers.

o Myles Munroe and John Maxwell agree that leadership
is about influence.
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{. AUTOCRATIC LEADERSHIP | | L ¢
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e It refers to a leadership style where the leader
takes all the decisions by himself.

e The leaders follow a one-way communication
style.

e They do not consult others, opinions of
employees are not considered. _

e Followers are expected to obey orders without

any complaints.
e Ego. Adolf Hitler, Joseph Stalin

AUTOCRATIC LEADERSHIP STYLE
MERITS DEMERITS

1. Allows quick decision 1. Lack of creativity

making. 2. Less room for employee
5. Better supervision and growth.

control. 3. Discourages ideas and inputs.
3. Increased productivity. 4. Might affect work culture
4. Effective in crisis and negatively.

emergencies. _| 5. Lacks-flexibility and creates a
5. Clear communication. /dEﬁéndable system.
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2. DEMOCRATIC LEADERSHIP

It refers to a style where the leader consults its
subordinates before taking the final decision.

® Follows two way communication style.
® Tt is also called as participative style as it allows

the group members to be a part of the decision
making process.

® Promotes sharing of responsibility, delegation

and continual consultation.

® Tlexible, cooperative and suggestive.
e Eg. Mahatma Gandhi

~ DEMOCRATIC LEADERSHIP

Source: Beebole '
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3. DELEGATIVE, LAISSEZ-FAIRE

or FREE-REIN LEADERSH[P

It refers to a style where the leader gives his
subordinates complete freedom to take the

decisions.

It's a hands-off, lenient leadership style.
It permits the group members to sort out their
own roles and tackle their own work in their

oW1 way.

Maximum freedom to the group.
Not much work for the leaders,

Eg. Herbert Hoover

DELEGATIVE LEADERSHIP STYLE

W

MERITS

Promotes decentralisation.
Utilisation of employee
potentialities.

. Encourage personal

development and growth
opportunity.

Positive motivation.
Encourages innovation and
creativity.,

DEMERITS

1. Weakens the role of managers.

. Not usetul for unskilled

employees.

. Difficult to supervise and

control the subordinates.

. May create conflict and

misunderstanding,

. Lack of guidance.
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